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2021 Education Plan

The Education Assurance Framework for Edge School was prepared under the direction of 

the Board in accordance with its responsibilities under the Private Schools Regulation and 

the Education Grants Regulation. This document was developed in the context of the 

provincial government’s business and fiscal plans. The Board has used the results reported 

in this document, to the best of its abilities, to develop the education plan and is committed 

to implementing the strategies contained within the plan to improve student learning and 

results. The Board approved this Education Assurance Framework for 2021-2024 on May 

27th 2021. 

Sincerely, J. Paul Charron  

Chair of the Board

Accountability Statement



 

Foundational Statements

VISION  
To make the world better by graduating students who 

aspire to achieve their personal best. 

MISSION STATEMENT  
To build a culture of personal excellence in academics, 

athletics and character.  

ANCHORING BELIEFS  

• Students can achieve excellence in 
both academics and athletics without 
sacrificing one for the other.  

• We must create an environment in 
which students are positively motivated 
and challenged to achieve personal 
excellence.  

• Our mandate is to help develop good 
citizens and good citizenship. It’s all 
about graduating awesome humans. 

• Sport is an ideal vehicle for character 
development.  A passion for sport 
drives a passion for learning and 
leading. 



The 2020-21 school year was a 
challenging and exciting one for 
Edge School. Our community came 
together to support our students as 
they navigated challenging times.  I 
could not be more proud of the 
students, staff and parents for the 
way they handled the many 
challenges faced with the global 
pandemic. 

While we were not able to have a 
“normal” year, our students received 
outstanding instruction both in the 
classroom and on the playing fields 
and they excelled in both areas.  The 
resiliency and determination shown 
by all of them will no doubt serve 
them well in the years to come. 

The Edge Society Board of Directors is very pleased to support the school’s 
Education Assurance Framework for 2021-24. This plan is a testament to the 
outstanding efforts that continue to be made by all Edge School stakeholders 
towards fulfilling our mission of building a culture of personal excellence in 
academics, athletics and character. 

Message from the 
Board Chair

“An Edge School student 
is sculpted into someone 

who has character, passion 
and commitment.” 

- Edge Alumni 

Edge School continues to be an 
exciting place to learn and to work.  

On behalf of the board of directors, I 
would like to sincerely thank our 
entire staff for their tireless 
dedication to making a difference in 
the lives of each of our student-
athletes.  

Sincerely, 

J. Paul Charron 
Chair of the Board



 

Edge school is entering its 22nd year of operations, with the class 
of 2021 being its 18th graduating class. Our students, staff and 
community are passionate individuals who believe in our 
educational model where the student-athlete will be immersed in an 
environment where there is a focus on personal excellence in 
academics, athletics and character. 

A Profile of the School Authority 

Small class sizes allow our 
teachers and coaches to 
spend quality time with each 
student-athlete. All of our 
staff are committed to making 
a positive difference in the 
lives of each student. In turn, 
our students become 
community leaders, ready to 
make a positive difference in 
the lives of others.  

By providing outstanding 
athletic development and a 
rigorous university 
preparatory program, our 
student-athletes have the 
ability to reach new levels of 
personal excellence every 
day.  

We are inspiring a love of 
learning and community – 
engaging learners for life. 

When student-athletes join the Edge family 
they:  

• become part of a community that understands, respects and develops 
their passion for sport;  

• are surrounded by the academic and athletic resources that will allow 
them to achieve personal excellence;  

• become teammates, friends, and supporters of fellow Edge 
Mountaineers from different sports and cultural backgrounds;  

• understand and respect one another, while fostering a friendly 
competitive spirit.



 

“Edge has made me look forward to coming to 
school again. There is no question that my results 

in the classroom would not have changed from 
middle school if I wasn’t in this environment.” 

- Grade 10 Student-Athlete 

Accomplishments
It has been an outstanding year at Edge School despite the many challenges related to Covid-19 that we have faced.  Our students have excelled 
in the classroom; they have challenged themselves and grown as athletes; and they have continued to develop as people who make the world a 
better place.

In the fall, our students took part in our annual Terry Fox Run, raising a 
total of $12,290 For the Terry Fox Foundation.  This is the second 
highest total of any school in Alberta and the eleventh highest in the 
country.   

Edge School students and staff take a great deal of pride in our 
involvement in the community.  Each year students, staff and parents 
give to Calgary’s Jacket Racket, an organisation providing warm coats 
for local youth in need.  This year, our school community has 
developed a wonderful partnership with the Calgary Sport Bank, 
helping to provide sports equipment for those in need.  

Students at Edge also take part in a number of mentoring opportunities 
both within and outside of the school.  Our Female Prep hockey team 
has continued to be involved in the Heroes program; students take part 
in a reading/buddies program at the local daycare and within the 
school; and students in both sr. and jr. grades are involved in our 
school leadership program, which promotes school spirit and culture 
building.   

Our students are extremely successful in the classroom and work hard 
to achieve these results.  66% of our students received our 

mission focused Mountaineer Award, recognising students who work 
exceptionally hard to achieve their personal best.  54% of our students 
received Honour Roll and 28% received Honour Roll with 
Distinction.  

Our Junior Career Week engaged alumni and community members in 
a conversation about exciting career options. Our Speaker Series with 
Henry “Gizmo” Williams, Fred Fox and Kelly and Kaitlyn Hrudey 
inspired our entire school population with conversations about 
adversity, mental health and resiliency. 

This year also saw us establish a Diversity, Equity and Inclusion 
(DEI) committee, a Mental Health Committee and a Facilities 
Utilization Committee. 

Overall, we are very proud of our Covid Response Plan.  We worked 
hard to develop and implement a robust plan to keep our school 
community safe and engaged in spite of the challenges associated with 
Covid.  A number of technology improvements help us to manage 
transitions between at-home and in-person learning. 

It was an outstanding year at Edge! 



 

Challenges and Opportunities

“Everyone is 
passionate about 

actualizing their fullest 
potential as athletes, 
as academics and as 

human beings.”  

– Suhail Panjwani 
Science Teacher 

Over the past 14 months, Covid has presented a number of challenges in our 
learning organization.  Students and staff have transitioned between in-person and 
at-home learning 7 times.  Our student athletes and coaches have had their seasons 
of play cancelled and the mental health impact on our school community has been 
significant.  Having said that, our students and staff have shown remarkable 
resilience.  The students have been flexible and have adjusted to a different way of 
learning. Staff have learned to adapt their instruction and assessment practices 
and have found ways to meaningfully connect with students when they were not in 
the building. 

During this time, our staff have immersed themselves in learning to offer our 
programming in both a blended and a fully online delivery.  While this journey into 
technology, differentiated instruction and modified assessment strategies has 
been challenging, the learning has been immeasurable.  The long term benefits of 
this growth in our staff will pay dividends as we continue to offer a variety of ways for 
students to access their learning in-person, or online (both asynchronously and 
synchronously). 

Looking ahead, there are many amazing opportunities we have in front of us.  Our 
upcoming Learning-Commons re-design will help us to re-imagine student support 
at Edge.  This work will engage our school community in a collaborative project to re-
think the use of space.  It will also provide an opportunity to spark a philosophical 
conversation about student support and learning.  We will continue our growth that 
was started last year around outcomes-based assessment and we’ll take a deep 
dive into cross-curricular opportunities and community connections for students.  
We are excited to also provide our students with a broader character education 
experience through a new locally developed course and character framework. 

We are excited about the relaunch of our golf academy as well as the introduction of 
a new fitness academy for 2021-22.  We are also looking for ways to ensure  
sustainable growth in all of our other sport academies as we strive to meet enrolment 
targets. 

Edge School is uniquely positioned to be a leader in youth sport development.  Our 
coaches and sport leaders have a great deal to offer and we are actively pursuing 
opportunities to make an impact in this area.  Our recently rebranded Sport Therapy 
Clinic has an intentional focus on youth athlete development and recovery and the 
Duckett Performance Center is focused on youth athlete training and development.    
We are also exploring the possibility of hosting professional learning and 
conferences for sport leaders to come together and learn how to better support all 
youth athletes in meeting their performance goals. 

Over to course of this school year, we embarked on a journey to clarify our vision and  
value proposition.  This has sparked a number of great conversations and has lead 
to a new “Manifesto” that we will use to guide the direction of our organization 
moving forward.  

It is an exciting time at Edge School.  We have built an outstanding team and we are 
well positioned to be a leader in academic, athletic and character development in the 
years ahead. 



 

Engagement

“It’s not just about school. It’s not just about sport. It’s not just about anything individually. It’s about the collective, and 
what we do here at Edge School is really genuinely unique, and I think that makes for a great experience.” 

– Carla MacLeod 
U18 Female Prep Hockey, Head Coach 

Edge school is committed to 
engaging all stakeholders in 
the continual feedback and 
improvement process.   

We work closely with staff, 
students, parents, community 
members and alumni 
throughout the year to ensure 
that our needs and priorities 
are clear and targeted.

Currently, there are a number 
of mechanisms that we use 
to engage our students.  Our 
schools leadership students 
meet weekly to discuss a 
number of topics within the 
school, to plan events for 
their classmates and to give 
feedback to staff.  Our 
students are also engaged in 
their “LEAD” classes at all 
levels.  This class is used to 
connect with students, 
engage in conversation about 
the school and get involved

in our character development 
program.   

We use a number of surveys 
including the grad exit 
survey and the Alberta 
Education surveys and our 
local three sphere survey to 
gather feedback from our 
student population.

Student Engagement

Staff Engagement

Parent Engagement
Feedback and input from parents is an 
ongoing process at Edge School.  We 
connect with parents throughout the year in 
Town Halls, Parent Council Meetings, the 
weekly “Mountaineer Minute”, our monthly 
“Edge Express”, and monthly Community 
Engagement Meetings.  Edge parents also 
take part in surveys throughout the year 
including the Alberta Education Surveys 
and a number of internal surveys. The 
recent weekly Choice of Learning Survey 
allowed families to choose the method of 
learning on a weekly basis in response to 
escalating Covid numbers across the 
Province.  The parents also complete our 
local Three-Sphere Survey.

Our staff play a critical role in the 
decision making and planning process 
in our school.  Staff are engaged 
monthly through general staff 
meetings, weekly meetings with 
grade level teams, technology 
committee meetings and weekly 
academic administration meetings 
involving the leads from both senior 
and junior levels.  Our school 
Leadership Team also meets weekly 
to review each portfolio and work 
together on strategic planning.

Alumni and Community Engagement
The alumni and greater Edge School community 
are a huge part of what makes our school great.  
We make every effort to ensure that these groups 
continue to be engaged and involved.  Our annual 
Golf Tournament has been resurrected for the fall 
and will provide our School community an 
opportunity to gather together, celebrate and share 
stories about our school.   

The Alumni Council continues to grow and 
evolve and is a key mechanism to keep our 
alumni connected to the school.  Our alumni 
newsletter is a great way to showcase alumni 
and to keep in contact with the graduating 
members of the Edge family.

Our Mental Health Committee meets 
monthly to discuss and plan initiatives 
around the mental health of our entire 
schools community.  Athletic staff 
also meet weekly to ensure priorities 
are being met and to collaboratively 
plan and provide feedback.  The newly 
formed DEI committee has also 
provided a great venue to engage in a 
bigger conversation about advancing 
Edge as a diverse, equitable and 
inclusive community.



 

Priorities
“We prioritize the student and we prioritize 
the athlete. Kids learn in the classroom and 
on the playing surface. Every staff member 
is committed to our students’ development 

as people through our three spheres.” 

– Trevor Allman 
Language Arts and Math Teacher 

U16 Prep Assistant Coach 

Priority Area 1 

Innovative Practices and Training 

Alberta Priorities - Teaching and Leading 

Outcomes 

๏ Inspire and support excellence in teaching and coaching. 
๏ Build an innovative professional learning network. 
๏ Maximize student-athlete health and performance. 
๏ Enhance high-quality, education based, physical care for student-athletes.  
๏ Optimize mental and physical health of student athletes.  

Context 

Our mission of pursuing personal excellence extends to all members of our school 
community.  When staff pursue excellence in teaching and coaching practices, our 
students are better situated to pursue their own personal excellence journey in 
academics, athletics and character development. 

Strategies 

๏ Teachers and coaches to pursue mentorship opportunities. Encourage staff collaboration within and 
outside the school.. 

๏ Recognize, celebrate, share and promote staff professional development and accomplishments. 
๏ Utilize new technology for enhancing school operations, online learning, in-class learning, and sport 

delivery. 
๏ Explore academic, athletic, and character workshops and conference hosting opportunities for 

2021-22. 
๏ Establish an inventory of new and existing practices and curriculum areas that provide opportunities 

to connect academic programs, training, and performance. 
๏ Continue to develop research partnerships that benefit student-athlete performance and 

development. 

Local Measures 

Grad exit survey; three sphere survey; student, staff and parent focus groups; LEAD class discussions; 
community engagement group; academic level group discussions; athletic group discussions. 

Provincial Measures 

PAT & diploma statistics; high school completion; survey measures of “academic engagement” and 
“citizenship” 



 

Priority Area 2 

Exceptional Learning Opportunities and Supports 

Alberta Priorities - Learning Supports 

Outcomes 

๏ Create innovative spaces and tools for student-athlete success.  
๏ Enable student-athletes to excel in academics, athletics and character.  
๏ Improve resources available to students and staff. 
๏ Improve access and supports for students to attend Edge, regardless of 

financial limitations. 

Context 

Edge School prides itself on being an inclusive environment.  This includes 
having all students feel a part of the Edge family and having access to the 
supports they need to pursue personal excellence in all three spheres. 

Strategies 

๏ Technology upgrades: teacher/coach and distance learning hardware, 
professional learning video software.  

๏ Create a Student Services Hub plan.  
๏ Refine school vision and brand.    
๏ Explore potential new sport academies.  Assess success of Fitness 

Academy, Multi-Sport and Flex Academy. 
๏ Tell the stories about the need and impact of our fund development program. 

Local Measures 

Grad exit survey; three sphere survey; student, staff and parent focus groups; 
LEAD class discussions; community engagement group; academic level group 
discussions; athletic group discussions. 

Provincial Measures 

PAT and diploma results; high school completion; survey measures of “safe & 
caring”, “student Inclusion”, and “access to supports & services”. 

“It’s refreshing because everyone 
is on the same page on both the 
athletic and the academic side. 

Our ultimate goal is our student-
athletes’ dreams, and we do 

whatever we can to make that 
happen.”   

– Mike Stevens 
Male Varsity Basketball, Head 



 

Priority Area 3 

Community Engagement that Builds Leaders 

Alberta Priorities - Local and Societal Context 

Outcomes 

๏ Advance character building as a central aspect of student-athlete development. 
๏ Inspire student-athletes to make a positive impact on the world.  
๏ Inspire long-lasting, meaningful relationships with the Edge community. 

Context 

Our ultimate goal at Edge School is to “Graduate Awesome Humans”.  This is 
achieved through providing our students with a well-rounded education using sport as 
the vehicle and weaving character development through all aspects of the Edge 
experience. 

Strategies 

๏ Establish a leadership team for the character education initiative.  
๏ Advance selected community partnerships and establish at least one new 

strategic community service partnership.  
๏ Establish developmentally appropriate leadership roles for students.  
๏ Actively engage community members in volunteering in the school.  
๏ Develop a character education PD plan for Edge staff.  
๏ Implementation of Locally Developed Course for Leadership, Character and 

Social responsibility. 

Local Measures 

Grad exit survey; three sphere survey; student, staff and parent focus groups; LEAD 
class discussions; community engagement group; academic level group discussions; 
athletic group discussions. 

Provincial Measures 

Survey measures of “education quality”, “safe & caring”, “parental involvement”, 
“citizenship”, “active engagement”  

“You are surrounded by people who show up every single day to push you to be excellent. Everyone around you is so invested in you, both as a person and student-
athlete, and will support you through all of your successes and failures. Edge is the kind of family that stays with you long after you graduate.”  

– Edge Alumni 



Budget Summary

“The school has a lot to offer kids from all walks of life and 
backgrounds. Edge is a place that turns out good people with a good 
education. In order for Edge to remain a top level, first-class school, 
we need a sustainable plan in place that will contribute to the long-

term financial health of the facility.” 
– Tim Harvie 

Edge School Foundation Board Member 


